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Trustees' annual report (cominued) 

Structure 

The HALO Trust 
(a company limited by guarantee ) 

Annual repon and financial s~ementS 
31 March 2009 

The company is a registered charity (registered in England and Wales - No. l 001813 and Scotland - N o. SCO3 7870) 
incorporated under the Companies Act 1985 as a company limited by guarantee (Company number 2228587), and 
its governing documents are its Memorandum and Articles of Associa tion. Each of the members has undertaken to 
contribute the sum of£ I 00 in the event of the company being insolvent on wind ing up wh ilst he/she is a member, or 
within one year after he/she ceases to be a member. The company is managed on beha lf of the members by a Boa rd 
of Trustees. 

Governance and Management 

Covernauce 

Pocential new Trustees are initially identified and appointed by cUJTen[ Trustees and serve until the next Annual 
General Meecing at which the Members of che company will either confirm or reject their appoinnnent. Once 
appointed, Trustees serve for three years at which point they must retire and offer themselves for re-elec tion. In 
addition, lhe company's Articles of Association require one third of the serving Trustees to retire from office at each 
Annual General Meeting. The retiring Trustees are eligible for re-election. The Trustees who served during the 
year are shown on page l _ 

Potential new Trusrees are selected according co specific skills they possess that would benefit the overall 
management and direcdon of the organisation as a whole. For example, given the nature of some of the countries 
HALO operates in security of our staff is a major concern ; as such, one of the Trustees has a background in relaced 
issues and is able to provide appropriate advice and guidance. Other Trustees have ski lls related to the legal 
environment, financial issues, po)irics and imemational development. Once agreement on the potential new Trustee 
has been reached an informal approach is made to ascertain whether the individual wou ld wish to undertake what is 
in essence a significant responsibility. 

Trustee >nduccion eomprises an initial two day intensive period a1 the UK headquarters in south west Scotla nd . This 
two day period is designed to give the new Trustee both a thorough briefing on the range and breadth of HALO 
operations and a clear undersLancling of cheir own legal and administrative responsibilities arising out of their 
position on the Board. Operational issues are dealt with by a com bination of staff drawn from che senior 
management team with the administrative aspects of their res ponsibilities arising from leg islation and regula lion 
covered by the Chief Executive and Finance Director . In addition, Trustees are free to consult the organ isation's 
legal advisors should they feel it appropriate. Trustees are also expected to undertake at least one country visit 
every two years to ensure they maintain a clear undersrnnding of the operational process and env ironmen t. 

The three or four meetings oflhe Board held each year also allow the communication of changes in regula tion and 
ensure that the Trust ees axe kept up lo date. Tn addition to the formal meetings , informac io n and reports are sent to 
Trustees on a bi-monthly basis. 

Disclosure of information to auditors 

The Trustees who held office at the date of approval of this Trustees' report confirm that, so far as they are each 
aware, there is no relevant audit i.nformalion of which the company's auditors are unaware; and each Trustee has 
taken all the steps tha.c he ought to have taken as a director to make himself aware of any relevant audit informa tion 
and co establish rhar the company's auditors are awar e of tha t information. 
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Trustees' annual report (continued) 

Management 

The HALO Trust 
(a company limited by guarantee) 

ArulUaJ report and financial s1;11ements 
31 March 2009 

The Trustees are responsible for the strategic direction of the organisa tion and the charity is organised in the way the 
Trustees think most suitable at the time - currently HALO and its allied organisation, The HALO Trus t (USA), lnc. 
('<f-JALO USA"), employ over 7,500 indigenous mineclearers and 40 expatriate managers and techn icians, all spread 
across HALO 's international programmes. The UK headquarters are staffed by one director, five regional de sk 
officers (SE Asia, Central Asia, Caucasus and Balkans, Hom of Africa, and Southern Africa), three other 
desk/project officers covering logistics /s upport, Weapons & Ammunition Disposa l (WAD), and mechanical, and 
also a finance/administration department under a Finance Director - all of whom travel around and co-ordinate the 
overseas work and liaise with governments and sponsors. 

This headquarters is also respo nsible for the separate day-to-day management of HALO USA operations. 

Operational decision making in respect of programme management is delega ted by the Trustees to the Chief 
Executive and senior managemenl with strategic issues being reserved for Board decision. For example, expans ion 
of an in-country programme would not normally requir e Board oversight as, once suffic ient finance was in place, 
the additional work would be undertaken . However, expa nsioo into new areas of op eration that might be 
substAnnally different from that currently bei.ng undertaken would be reserved for the Board in the light of advice 
from the senior management team . 

The Trustees benefited from qualifying third party indemnity provisions in place during the financial ye:ar and at the 
date of th.is report. 

Risk management 

The Trustees have identified the major strategic risks that HALO is exposed to and have established controls and 
action to minimise potential adverse outcomes. Risk is a significa nt pan of daily operations for HALO and is thus 
accorded considerable management time. As far as possible, the Trustees have ensured that all operational risks to 
staff, assets and third panies have been examined and appropriate plans put in place co manage this risk. Examp les 
include ensuring that all staff are insured against injury and death. continuous training and review ofs raffand ski ll 
sets necessary to undertake clearance operations safely , appropriate third party and business insurance, vehicles 
have necessary mine procecrion fined, and regular mo nitoring visits by .senior management. finance staff and UK
based medical advisors. 

The Trustees also actively rev iew the major financial ri-sk.s which the charity faces on a regular basis and believe 
that maintaining free reserves at the level s stated, combined with ongoi ng review of the controls over key financial 
systems carried out through audit programmes, will provide sufficient resources in the event of adverse conditions. 

The Trustees consider the following to be rhe main risks faced by the organisa tion: 

• lnterruprion/discontinuance of donor funding - a number of multi-year programme funding agreements are now 
in place with donor governments; 

• Security of working environments and staff - fortnightly security assessments are carr ied our and reported to 
headquarters; 

• Key staff ru.mover - succession planning and sta (f and job rotation are regularly reviewed; and 
• Financial management system integ rity - comprehensive and frequent system reviews are undertaken allied to 

strong internal control and check processes. 
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Trustees' annual report (continued) 

Objectives and activities for the public benefit 

Objectives 

The HALO Tn.ist 
(a company limited by guarantee) 

Annual repon and financia l s1a1ements 
3 I March 2009 

The charity is a non-political, non•religious, British charity whose main objective is the relief of poverty, sickness, 
suffering and distress including the removal of the debris of war. HALO provides mineclearance, engineering and 
medical support, and also assists other relief organisations and monitors programmes in a post-confl ict environment_ 
HALO's policy is to concentrate its efforts on pure mineclearance ' getting mines out of the ground, now', on 
weapons, ammunition and bomb dispos.al and proving ground safe for road movement or rehabi litation - and be ing 
flexible enough to use its very considerable human and equ ipment assets for emerge ncy disaster relief where 
necessary. Its policy is to avoid all unnecessary d istractions that so often clutter charitable operations - such as 
public relations, advertising., symposiums and conferences, and bumbling bureaucracies. 

The HALO vision is to continue to strengthen its role as the biggest independent mineclearance operator in the 
world, while ensuring the overall priority of effective and efficient service de livery to the local popu lations in 
countries that are affected by the debris of war. In order to achieve its objectives, HALO strives to maintar u the 
highest standards of service delivery and expand wherever and whenever resources will allow in tne fields of: 

• Mineclearance - allow teams to provide clearance based on priority humanitarian need; 
• Explosive Ordnance Disposal (EOD) - provide specialist s ervices lo destToy or s afely remove any items o f 

unexploded ordnance which rernaios as debris of war (now referred to ' 'ERW" - Explos ive Remnants of War) ; 
and 

• Weapons & Ammunition Disposal (abbreviated to "WAD") - to enable disarmament , demobilisation and 
rein1egrar.ion of former combatants and the disposal of surplus stockpiles of weapons and ammunit ion in 
support of various peaoe processes . 

The Trust ees confirm that they have referred to the guidance contained in the Charity Commissi on ' s general 
guidance on public benefit when reviewing HALO's aims and objectives and in planning futu re aaivities. 

Activities 

The whole concept of ·humanitarian mineclearance' was introduced to tbe in~mati onal community by The 
Hazardous Ar~s Life-support Organisation (HALO) in 1988. 

During me year 2008/09, HAL O conducted mineclearance and associated p rogrammes in Afghanistan, Cambodia, 
Angola, Mozambique, Georgia, Abk.hazia, Nagomo Karabak.h., Somaliland , Kosovo and Sri Lanka. 

ln brief , while our recorded expendirure grew by nearly £5 million from the previous financial yea r, the number of 
projects remained approximately the same, with nearly 200 ,000 landm ines cleared, and over a milli on item s o f 
Unexploded Ordnance (UXO) dispo sed of . These results arc all highly comm endable. 

During rhe period, HALO proj ects were spon sored by the Go vernments of; 

• Belgium; 
• Czech Republic; 

• Finland ; 

• Gennany ; 
• Ireland ; 
• Japan; 

• Th e Netherland s; 

• Norway; 
• Swi12erland; 

• Uoited Kingdom (Fo reign & Comm onw ealt h Offi ce and the Depa mne nt for lntemarional Deve lopmen t); 
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Trustees' annual report (continued) 

Activities (continued) 

and also by 

The HALO Trus1 
(a company lim iled by guarantee) 

Annual report and financial surements 
31 March 2009 

• European Commission Humanitarian Aid Office (ECHO) and Europe Aid Co-operation Office (AIDCO ); 
• The Reece Foundation; 
• Association for Aid and Relief (AAR) Japan; 
• Tokyo District of Rotary International; 
• Acriefonds Mijnen Ruirnen (AMR), formerly AntiLandmijnS1 ichting (ALS); 
• United Narions International Children's Emergency Fund (UNICEF); and 
• United Nations Development Programme (lJNDP) and United Nations Mine Actio n Service (UNMAS) ; 

and numerous generou s private donations. 

Of note, the Governments of Ire land, Finland and The Netherlands continued their "block" funding sche me, as has 
the UK Government through the auspices of the Department for Internat ional Development (DFID), which allows 
HALO more freedom to allocate clearance funds between countries in response to any emergency requLrements. 

Achievements and performance 

[t is often very difficult , i f not impossible, for HALO to set meaningful perfonnance targets in relation to 
operational output, as to a large degree it is impossible to ascertain where the need for se rv ices will arise nor the 
magnitude of the prob lem once identi6ed. These difficulties are inherent in the narure of clearance operations as all 
roo often maps and records no longer exist_ personnel involve d in establishing minefields have subsequently been 
killed in the conflict and shifting front lines have led to the same ground being mined on more than one occasion. 
funhermore, the strategic c learance and development plans of the countrie s we work in, and th.eir provin cial and 
district plans, wi.11 rake primacy and these plans are subject to quit e frequent change. 

Operational perfonnance within the year was stTongly ahead of expectations and is all the more remarlrahle given 
the nature and scale of the probl ems faci.ng, some times remote, communities . HALO continu es to ensure that all 
available resou rces are targeted co where they will do the most humanitarian goo d. The following paragraphs 
outline the detailed operational performanc e and benefits achieved from our work. 

In the financial year 2008/09 the HALO teams destro yed a toral of 192,5&2 mines and l, I 00, 73& UXO. In addition, 
over 600,000 rounds of small arms ammunition were des1royed. 

The 7,500 S1aff working for HALO a.re supported by 147 '·heavy" mechanical units and a further 40 mechan ical 
ancillary systems - from vegetation cuuers to medium wheeled loaders . HALO's total transport fleet has l,330 
vehicles, excluding trail ers. 
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Achie\. ·emcnts (continued) 

The HALO Trust 
(a company limited by guarantee) 

Annual report and financial statements 
31 March 2009 

The graph below shows the number of mines destroyed duri ng the year and the increased figure for UXO. It is 
worth noting the 2006/07 mines figwe included a large number of stockpiled mines. 

Mines and unexploded ordnance cleared 
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Including our clearance figures from the 1990s, HALO UK and HALO USA clearance figures for min es and 
ordnance reached 11,334,860 by 3 I March 2009, in addition to destroying a staggeri ng 46,0 I 1,189 roun ds of small 
anns ammunition and 88,366 weapons (from assault rifles to tanks). 

Wrul,l achieving the clearance figures noted above, HALO was able, in accordance with our objeetives, to achieve 
the following results within the year freeing up land and access 10 local communities for agriculture, housing. water 
and other redevelopment project s necessary to help reconstruct their lives and livelihoods: 

• mi neclearance operations returned over 2,634 hectares ( I ,823 in 2007/08) of former minefields to local 
populations; 

• over 51,644 people (41,990 in 2007/08) received Mine Risk Education; 
• 1,803 Banlefield, Mineclearance and Explosive Ordnance Disposal tasks (2,791 in 2007/08) were completed; 

and 
• Battlefi e ld Area Clearance teams cleared over 12,795 hectares of land (13)63 in 200 7/08) of unexploded and 

abandoned ammunition. 

HALO's priorities for 2008/09 were set out in the 2008 annual report ; these are noted be low together with progress 
made on each objective : 

• Expand minecleara.rice across the south and c.entre of Mozambique, s.o that the poores t v illages can be Hfted o ut 
of extreme povert y 

This was achieved, with clearance pr ogressing in Maputo provinc e in 1h.e so111h, and a new location established 
al Chimoio in the central province of Monica. 

• Expand mine and cluster bomb clearance in Kosovo so that the rural communities can develo p thro ugh 
forestry, agriculture or indeed income generating tourism 

A Jidl y ear of clearance was achieved - making ii the first year that was 1101 blocked or partiol/y blocked by the 
UN controll ing office since 2006. 
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Achievemeots (continued) 

The HALO T rus( 
(a company limited by guarantee ) 

Annual report and financial suuemems 
3 1 March 2009 

• Continue to expand clearance operations in Afghanistan, particularly in those vi llages where agricul!ural 
development is most hampered by landmines 

An e:rtra 700 deminers were recntited, trained and equipped. These teams deployed in Heral province in rhe 
west and along the Ghorband valley linking Pa,wan and Bamyan provinces. 

• Continue to expand WAD operations in Angola to assist national disarmament, and expand mineclearance to 
allow greater agricultural activity in the farmland and also bener marketing of goods on the road network which 
is currently inhibited by mines 

The HALO teams worked wilh the new Narional Disarmament campaign , mineclearance expanded into Hui/a 
province, and road clearance work continued on the Plan Alw and Cuando Cubango province. 

• Sustain and preferably expand or quicken mine-clearance in Cambodia 10 reduce casua lties and allow food 
production to increase 

HA LO 's clearance Leams destroyed more mines than in any previous year, and without dovbt agricul tural 
production followed on and increased in intensity as each clearance task was completed. 

• Develop a sounder funding platfon11 for Nagomo Ka.rabakh's mineclearance and cluster bomb clearance - so 
that larger areas can be ploughed and cu1tivated 

Funding materialised during the year, and HALO responded by clearing more hectares of mines and cluster 
bombs than in previous years. 

• Deploy new Dual Sensor detectors to quicken up rnineclearance, particularly in coW1tries such as Soma 1iland, 
Angola and Afghanistan where minimal meuil anti-tank mines impact on communities 

The new detectors were successfully deployed in West Afghanistan and 11sedforfi11ding minimal metal anti-tank 
mines, while vnits fo1- Angola were shipped and prepared for training in March 2009. The deployment to 
Somali/and was delayed by slow processing of an exporl licence.from the US awhorities. though this was given 
the go ahead in the Spring of 2009. 

• Complete clearance io Abkhazia - unless th<! Kodori Valley opens up . 

Clearance was completed, but 1hen the Kodori Volley did open up! The withdrawal of Georgian forc es fi"om 
the Kodori in August 2008 enabled HALO 10 survey 30 minefields and start clearance. 

• Complete clearance in Sri Lanka - unless the High Security Zone opens up. 

Clearance was complete in Jaffoa, but then the High Security Zone did start to open up! In the last quarter of 
the financial year HALO had to ramp up its clearance in response lo /he movemenr of IDPs from the former 
LITE conrrolled areas. 

ln respect of its overal I governance and direct ion HALO has continued to follow best practice and retained the focus 
on all saands of the operation and therefore remains the largest and most effici enr independent ope rator in the 
world . 

The main developments in 2008/09 have been OUT expansion into West Afghanistan, into Southern and Central 
Mozambique, and full resumption of operations in Kosovo. 

As with each year, trying to summarise programmes in just a few paragraphs is hard and gives litt le credit to the 
thousands of HALO staff who have plugged away on their hands and knees for little financial reward - u,ey are not 
forgotten, on the comrary, we honour them. Many of our deminers in Afghanistan, Cambodia and Angola have now 
worked day -in, day-out on 1he minefields for 10- l 5 years . Theirs is an achievement su re ly unmatched in history -
wich our day -to-day clearance operations having exceeded the combined duration of both twen t ieth century World 
Wars. 
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Trustees' annual report {continued) 

Achievements (con1inut!d) 

HALO USA 

The HALO Trust 
(a company li.mirc.d by gu.atantee) 

Annual report and flnancial s1a1ements 
31 March 2009 

Following the formation of The HALO Trus1 (USA), Inc. by The HALO Trust, HALO USA continues to grow 
through use of American funding (some $18 million in 2008/09). The financial results of HALO USA are not 
included here. Both organisations complement each others activities and work together in the field in an effort to 
clear even more mines around the world. Co-ordination and continuity is provided by the Chief Executive also 
holding office as the Pres idem of the HALO USA Board of Trustees. 

Afghanis1an 

Afghanistan conrinues to be our largest programme., with more than 3,500 Afghan s1.aff. HALO demining teams are 
clearing old from lines between the Northern Alliance and the Taliban - fronl lines that ran through the fertile and 
h.i_ghly populated Shomali valley, through the intensive irrigated farming districts of Kundu.z and Takar, over the 
higher rain-fed wheat plains and along the ridges used by villagers for grazing their sheep. Clearance of the sector of 
front line elosest to Bagram has been almost finished, which has allowed many teams to redeploy back 10 the higbly 
impacting minefields laid ia both the Najibul lah period ( l 989-92) wh ich included inter-Mujahideen fight ing in the 
Ghorband Valley that links Parwan and Bamyan provinces, and minefields from the Soviet occupation (1979-89). 
Meanwhile we have spread HALO's geographical Area of Operations west imo Herar Province - where new 
funding provides for an additional 550 deminers to be trained and deployed during 2009. The disarmament (DDR) 
programme that HALO assists the UN's ANBP (Afghan New Beginnings Programme) has changed emphasis from 
redundant bulk ammunition and aged stockpile disposal to more detailed surveys of smaller caches that could be 
used by anti government elements for Improvised Explosive Devices (lEDs) - as the larger stockpiles have all been 
destroyed. The upsurge in fighting has restricted HALO's ability to expand into other new provinces, however 
there is still so much high priority humanitartan clearance in our current areas o f wor k that our teams do not need to 
move into areas of poorer security. 

Cambodia 

Cambodia is still one of the most mine affected countries in the world, and HALO has managed to mainta in 1,200 
locaJ staff, even though the collapse of European currencies against the US dollar has put considerable pressure on 
our local budgets. On the ground HALO continued main clearance work in Banambang, Banteay Meanchey, Krong 
Pailin and Oddar Meanchey provinces, and HALO averaged a clearance of 3,000 mines a month. The vast majority 
of civilian mines casualties occur in the villages that lie in, or near to the KS border mine belts, and trus is wh ere 
HALO concentrates effort. Work was interrupted by a border dispute with Thailand, part icularly in the Prea h 
Vihear temple area - however HALO's reams were able to be diverted into equally high priority clearance in the 
communes set back a few kilomerres from the border where long abandoned but mined Vit!tnamese bases are now 
being inhabited and farmed by families moving frorn other parts of Cambodia but desperate for land. 

Mowmbique 

HALO's Baseline Survey Assessment of Southern and CentraJ Mozambique ident ified over 500 minefields 
requiring clearance, and also concerns over roi.ned pylon lines and the Zimbabwe border . While HALO undertook 
valuable dem.ining in 2008/09 (nearly 1,000 mines cleared), much of the management time was spent informing, 
even "re-educating", the donor community on the impac t of the landmines in the South and Centre of the country. 
HALO also worked closely with the Maputo Government in the preparation of their ·'O ttawa" Mine Ban T rea ty 
extension request to 20 I 4 that was lhen formally adopted in Geneva. 
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Achievements (continued) 

Angola 

The HALO Trust 
(a company limited by guarantee} 

Annual rcpon and financiat statements 
31 March 2009 

Angola, along with Afghanistan and Cambodia, is one of I.he three most mined countries in the world. HALO 
managed to maintain 1,200 dem ining staff through 2008/09. despite the impact of exchange rate moves in the last 
quarter of the financial year, and rhe loss of lWO key donors - the Swiss a.nd Japanese Governments . High priority 
clearance continued across the provinces of Cuando Cubango, Bie , Huambo and Benguela - and initia l interve ntion 
imo Huila. HALO continued to clear on average a thousand mines each month. We continued the development of 
mechanical systems to clear minimal metal mines from roads, and this will be augmented in 2009 by a new vehicle 
mounted Ground Penetrating Radar. While clearance progress is notable, it is sti ll too soon to forecast a completion 
date for clearance province by province - and any drop in demining team numbers due to the global recession wm 
have a direct impact on furure timeframes for achieving clearance out in lhc most mined rural communities. Eveo if 
deminer numbers do tail off in 2009, HALO will be working hard to ensure that by early '2010 the numbers will be 
back up co levels of around 1,200. 

Somaliland 

HALO is still the only mineclearance organisation conducting humanitarian mineclearance and unexploded 
ordnance disposal in Somaliland. ln 2008 HALO increased the speed of its demin.ing ope rat ions by introducing an 
upgrad,=d metal detector capable of working in the extreme laterile soils common across much of lhe country- with 
I.he result that manual clearance teams doubled their cleared area (to ½ million sq m) from the previous year. HALO 
believes lhat with the increased capacity and sustaine d funding, it is possible to clear the majority of high and 
medium priority minefields in Somaliland in che next three to four years. The introduction of new Dual Sensor 
detectors may quicken up clearance even further, Timeframes will become easier to gauge when the HALO re
survey of Somaliland is completed in mid -2009. I-W.O did nol move any demining assets across to Puntland or 
down lo Mogadishu, as security conditions did nor allow the running of any projects that we thought wou ld be a 
worthwhile use of donor funds. 

Abkhazia 

The integrated manual and mechanical mineclearance programme continued in the Spring and first pan of the 
Summer of 2008 at a pace that suggested we migh t be able to declar e Abkhazia '·Mine Impact Free" by the end of 
2008 - bar the contested Upper Kodori Valley. Political events int.ervened, with a Georgian military intervention 
into South Ossetia in August and an almost immed ia te reaction from the Russian anny wirh a coumer -offensive 
through South Ossetia and into Georgia '"proper". The knock-on effect in Abkha.zia was a totaJ withdra,va l of 
Goorgian troops and police from I.he Upper Kodori Valley. As villagers started to rerum lo their homes, HALO 
quickly conducted an emergency survey and clearance of abandoned and unexploded ordnance . Over 30 minefields, 
some newly laid by Georgian forces, were identified. 

Georgia 

With the cessalion of hostilit ies between Georgia and Russia in mid-August 2008, HALO was asked by lhe Tbilisi 
Government and the internat ional donor community lO survey and oonduct emergency clearance of any mines, 
W1exploded ordnance and cluster bombs in the affec ted villages north of Gori. HALO established initial survey 
teams, and then 24 clearance teams that deploy ed as the Russian army moved north away from lhe conflict zone . 
HALO also established an infom1ation data base and service that was used by all the support relief agencies. By the 
end of March 2009 the majority of clearance had been co mpleted, with a forecast timeframe of final clearan ce 
requiremems over the early Summer months of 2009. HAl.0 also visited South Ossetia as the first part of a more 
detailed assessment of the impact of explosive remnants of war . 
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Achievements (continued) 

Nagorno Karabakh 

The HALO TrUS1 
(a company lim ited by guarontee) 

Annual report and financial staiemems 
3 I Man:h 2009 

Th.e programme continued wirh around 250 staff deployed with manual and mechanical mineclearance teams, aod 
also battle area clearance (BAC) teams. Funding remains hard to find, which sadly means HALO will probably be 
working in Karabakh for another three or so years, rather than expanding in size and hence being able to 
significantly reduce the years that mines still impact on communities. The ;,losers" are of course the local 
population, who will be at risk of death and injury for longer, and be unable to safely plough their land. However, 
the exisdng funds were utilised to rhe best of our abilities, fifty ex1..ra s1afT were recruited and with improved weather 
we managed to increase manual clearance from 460 hectares to 600 hecrares and Bartle Area Clearance of cluster 
bombs from 2,000 hectares 10 over 4,000 over the last two years . 

Kosovo 

The change around and achievements by HALO in Kosovo during 2008/09 were very considerable, and as such we 
have kept in this text rhe not.eS from last year, for reference: 

By the start oflhe new financial year in April 2008, the HALO community survey of Kosovo had identified 147 
hazardous areas, up from the lJN's earlier figure of 16. Continued survey into the summer took the total number of 
hazardous ateas 10 172. For Quality Assurance for these community surveys, HALO detached 10 the Kosovo 
programme a rotation of our most senior international staff. With funding from the Czech Government, HALO 
once again brought its Kosovar deminers back to employment and completed their retrain. ing, only to be stopped by 
UN officials 24 hours before deployment in September. HALO then ttiok legal advice from Prof Philippe Sands QC 
at Mabix chambers in London and held meetings with the newly recognised President and Prime Minister of 
independeot Kosovo.. As a resull, HALO aga in started retraining of deminers and were assured by the new UN 
General that there would be no furrher hindrance of HALO deployment. Sadly this was nol in time to prevent eig ht 
human casualties on cluster bombs in the preceding months, including on one of the very sites that HALO was 
stopped from working on. 

During 2008/09 HALO worked every month, had teams deployed on a number of different sites, and although or 
despite the sites having been partially cleared by other agencies eight years previously, the HALO teams still cleared 
36 mines and 206 cluster bombs. None of these hazardous items were in ·'remote" foresrs - bm were all in high 
priority village areas. Furthermore, the UN changed their policy and also started t0 use a similar figure to HALO's 
for outstanding tasks in Kosovo. HALO's programme was supported financ ially by key private foundations, and it is 
hoped that these will be joined by interna1ional donor funding as part of a globa l commitment to destroy cluster 
bombs and landmines. 

Sri Lanka 

During the first part of the year we had 350 staff clearing the final tasks remaining in Jaffna that lay outside the 
military imposed "High Security Zone", where eivilians we re not yet allowe<l to rerum LO or farm. By the late 
Autumn most of our deminers were laid-off as work was completed, and in December we commenced moth-balling 
our vehicles and equipment , Since starting work in Jaffha in 2002 and through 10 the end of 2008 we had cleared a 
total of 50,224 mines. 

However, in the firsr three months of 2009 the Sri Lankan army made very considerable advances against the LTTE 
and captured the whole of the Vanni region, forcing 1he LITE into a small slither of land of perhaps four square 
miles near Mullitaivu. One result was a surge ofJDPs across the north of~he country and a need for the government 
to decide where to let them settle. HALO was tasked 10 clear more mined ground, and by the end of Marcb was 
surveying areas thar had previously been denied 10 the civilian population, and working out our ovm plans to rapidly 
expand by re-employing many of our srnff. 
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Trustees' annual report (continued) 

Financial review 

The H' ALO Trust 
(a company limited by guarantee ) 

Annual report and financial stateme nts 
31 March 2009 

The financial s1arements of the chariry can be found on pages 16 to 27. These financial stacemems have been 
prepared in accordance with current starurory requirements and tlie chariry's governing document , 

The application of the chariry's funds are detailed in notes f\.\'o and four on pages 21 and 22. 

Overseas programme contracts wiih major donors frequently cover periods out of line with the UK financial year. 
This is because all donors, be they governments, or independent foreign charities in Switzerland, Japan or Th e 
Netherlands, request HALO conducts humanitarian mineclearance for a given period, normally six, 12 or 18 
months. End dates for these programmes rarely fit into the financial year, which results io large amounts of 
committed funds being carried fonvard from one year to rhe next. 

Of HALO's 78 programmes, over half are on-going into the new financial year with funds totally commined to 
contracted work plans. The continuing support of our donors is reflected in the increased income generated which, 
in rum, allows HALO co clear more mines and UXO. During the year incoming resources increased to £23 million 
which allowed our work to continue in aJl programmes and the expans ion into West Afghanistan. This con tinued 
suppon for operations taok resources expended within th.e year to just under £23 mil11on, including the use of core 
funds to support the programmes in Kosovo and Mozambique while efforts were made to grow the donor base in 
these programmes, allowing HALO to continue to clear the large number of mines and UXO detai led on pages 5 
and 6, 

All HALO's support from governments, large donors etc has been explained in ihe financial statements. 

Funding and reserves 

The Trustees consider ii appropriate to hold up to three months total expend iture as free reserves which allows 
HALO Lo respond quickly to emergency humanilarian situations, st.arl mineclearance in new areas while the donor 
base 1s being established and to meet non-donor funded closure costs onu areas are declared mine free. 

At 31 March 2009 HALO's free reserves were £3,526,000; the Trus tees consider this level of reserves to be in line 
with the above policy, 

On a programme by programme basis (held as restricted funds) the Trustees confirm the charity has suffic ient assets 
available 10 enable ir to meet itS obligations as they fall due. 

Investments 

The perfonnance of rhe investments is continually monit0red and reported on a quarterly basis. Performance is 
measured against the foJlowing indices; FTSE I 00 and FTSE All-World (Excluding UK). In addition 10 these 
measures the Investment Managers will provide regional benchmarks in order to compare regional returns, 

The relative performance against the benchmarks above is provided below: 

Jnvesrmenr Portfolio 
FTSE 100 
FTSE All-World (ExUK) 
FT Gilts 5-15 Years 

2008 /09 
% Change 

-28.8 
-31 . I 
-22 .0 

8,8 

The Trustees have reviewed the invesrmenr policy duri ng the year and have agreed that lhe level of risk and return 
set our in the currellt policy continues co be appropriate. Should further funds be available then the Trnst ees may 
seek to augmenl investments where appropriate. 
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Trustees' annual report (con1in11ed) 

Plans for future periods 

The H.Al.O Trust 
(a company limiced by guzrantee) 

Annu.a.! repon and financial siatement.S 
JI March 2009 

Lookir.g ahead, HALO will continue to maintain our standards and strive for more efficient and effecLive operations. 
In line with our charitable objectives and to ensure maximum public benefit from our activici..:s, the major projects 
that HA.LO v.rill undertake in 1he immediate future will continue to aim at casualty reduction.. and have added 
emphasis on enabling greater levels of food production 10 counter the global shortages being reported: 

• Expand mineclearance across rhe south and centre of Mozambique, so that the poorest villages can be lifted 
ouc of extreme poverty- and survey rhe Mozambique/Zimbabwe border to identify the impact of mines on 
rural communities each side ofrhe border: 

• Expand mine and clus.terbomb clearance in Kosovo so lhal the rural communities can develop through 
foresrry, agriculture or indeed income generating tourism; 

• Continue to expand clearance operations in Afghanistan, particularly in and around !hose villages where 
agricultural development is mosr hampered by landmines; 

• Continue 10 expand WAD operations in Angola co assist national disarmament, and expand mineclearance 
to allow greaJer ag,ricullural acrivity in the farmland and also bener marketing of goods on the road necwork 
which is currently inhibited by mines; 

• SU5tain and preferably expand or quicken mineclearance in Cambodia to reduce casualties and allow food 
produe1ion to increase - and complete a new baseline survey of NW Cambodiaj 

• Renew clearance in Sri Lanka in response to the movement of IDPs following the considerable change in 
the military-political landscape after Lhe early 2009 advances of the Sri Lankan army; 

• Develop a sounder funding platform for Nagorno Karabak:h's mineclearance and clusterbomb clearance -
so that larger areas can be ploughed and cultivated; 

• Deploy new Dual Sensor detect0rs 10 quicken up mineclearance in SomaJiland and Angola where minimal 
met.al anti-ta,;k mines impact on communities, and detector deployment was delayed in 2008/09; 

• Complete che re-swvey ofSomaliland; 
• Complete clearance of cluster bombs in the villages nonh of Gori in Georgia, following the short war of 

August 2008, and endeavour to commence clearance in South Ossetia; 
• Continue clearance in the Upper Kodori Valley of Abkhazia; 
• Review the clearance priorities in Colombia following the invitation from the govemr:nent in Bogota; and 
• Aim to have a similar or grea!er number of deminers employed a! year end March 20 IO as ar October 2008 

when the global credit crunch crunched - proving That HALO can ride out an economic recession and 
continue to assist the most impoverished communities. 

Auditors 

Pursuant to Soction 487 of rhe Companies Ace 2006, the auditors will be deemed to be reappointed and KPMG LLP 
will therefore continue in office . 

The report was approved by 1he Trustees and signed on their behalf by: 

TP McMullen 
Trustee 

125 Borough High Street 
London SEl JNP 

11 June 2009 
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The H.ALO Trus1 
(a company limited by guaraJltee ) 

Annual repo rt and financ ial s1a.cemen1s 
3 l March 2009 

Statement of Trustees' responsibilities in respect of the Trustees' Report and the 
financial statements 

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year in accordance with UK 
Accouoting Standards and applicable law (UK Generally Accepted Accou nting Practice) . 

The financial statements are required by law to give a true and fair view of the state of affairs of the charita ble 
company and of the excess of income over expenditure for that perio d. 

In preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• mzke judgements and estimates that are reasonable and pru dent; 

• s1ate whether applicable UK Accounting Standards have been followed, subject to any material deparrures 
disclosed and explained in the financial statements ; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presu me that the 
charitable company will continue its activities . 

The tnmees are responsible for keeping proper accounti ng records that disclose wit h reasonable accura cy at any 
time the financial position of the charitabl e company and enable them to ensur e tha t i1S financial stateme nts comply 
with the Companies Act 1985. They have general responsibility for taking such steps as are reasonably ope n io 
them to safeguard the assets of the charitab]e company and to preven t and detect fraud and othe r irreg ulariti es, 

The trustees are responsible for the maintenance and integrity of the corporate and financial informatio n included on 
the charitable company's website. Legislation in the UK govern ing the preparation and dissemina t ion of finan cial 
statemen(s may differ from legislation in other jurisdictions . 
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KPMG LLP 

191 Wesc George Street 

Glasgow 

G22U 

United Kingdom 

Independent Auditors' Report to the trustees and members of The HALO Trust 

We have audited the financial statements of The HALO Trust for the year ended 31 March 2009 wh ich comp ri se U1e 
Statement of Financial Activities, the Balance Shee1, the Cash Flow S1a1ement and the related notes. These 
.financi.il statements have been prepared under the accounting policies set out therein. 

Th.is report is made solely to che charitable company's members, as a body, in accordance with secri on 235 of the 
Cornpanies Act 1985, and to the charity's trustees, as a body, in accordance with sec1ioo 44 (I)(c) of the Charities 
.ind Trustee Investment (Scotland) Act 2005 and regulation [0 of the Char ilies Accounts (Scotland) Regu lations-
2006. Our audit work bas been undertaken so that we might sta te to the members and the chariry's trus tees those 
matters we are required to stale to them in an auditor's report and for no other pwpose. To the fulles t ex.lent 
permitted by 1:tw, we do not accept or assume responsibility to anyone other than the charity , its members as a body 
and its trustees as a body, for our audit work, for this report or for che opiniotlS we have formed. 

Respective responsibilities of trustees and auditors 

The responsibiliries of the charitable company's trustees , who are also the directors of The HALO Trusl for the 
purposes of company law, for preparing the financiat statements in acco rdance wi1h applicab le law and UK 
accounting standards (UK Generally Accepted Accounting Practice) are set out in the Statemenl o f Trus (ees • 
Responsibili1ies on page 13. 

We have been appointed as auditors under sec lion 44 (I) ( c} of tbe Charities and Trustee J.nvestme.nt (Scot land) Acl 
2005 and under the Companies Act 1985 and report to you in accordance with those Acts. Our responsihihty is to 
audit (he financia] statements in accordance with relevant leg a l and regulatory requirements and Internati onal 
Standards on Auditing (UK and Ireland}. 

We report to you our opinion as to whether lht: linancial statements give a true and fair view and are properly 
prepared in accordance with the Companies Act 1985, the Charities and Trustee lnvesnnent (Scotl and) Act 2005 
and regulation & of (he Charities Accow1ts (Scotland} Regulations 2006. We also repor1 to you wbe tber in our 
opinion the information given in the Trustees ' Report is consis tent with the financial stateme nts. 

In addition we re.port to you if, in our opinion, the chari table company has nor kept proper llccounring records, if tbe 
charitable company's financial statements are not in agreemen t wit.h these accounting records, if we have 0 0 1 

received all the information specified by law regarding rrustees' remW1cra rio1\ an d transactions wi th the charilable 
eompany is not disclosed. 

We read tbe Trustees' Report and consider ll1e implications for our rep or1 if we become aware of any apparent 
rnisscatements with.in it. 

Basis of audit opinion 

We conducted our audit in accordance with International Stand ards on Audi1in.g (UK and Ire land) iss ued by the 
Audi ring Pra ctices Boa.rd. An audit includes examination, on a te st basis , of evid en ce relevant to the am ounlS and 
dis closures in the .financial st a1emems. rt also wcludes an assessment of the signifi cant estimates and judgm ents 
made by the tniscees in the preparation of the financial statem ents , and of whethe r the ac counting polici es are 
appropriare co the charitable company's circumstances , consist ently llpplied and ad equat e ly disclosed. 

We planned and perfom,ed our audit so as to obtain aU 1.he in.formarion and exp lan a tions whic h we consid ered 
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements 
.ire free from materi.il misstatement , whether caused by fraud o r other irreg ularity or error, l.n forming our opinio n 
we also evaluated the overall adequacy of tbe presentation of informatio n m the financia I statemenr s. 
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Independent Auditors> Report to the trustees and members of The HALO Trust 
(co11tim1erl) 

Opinion 

ln our opinion: 

• the finaocial srarements give a crue and fair view, in accordance with UK Generally Accepted Accounting 
Pracrice, of the state of 1be charitable company's affairs as at 31 March 2009 and of its incocrung resources and 
app1icarion o( resources, including its income and expenditure, for the year then ended; 

a the financial statements have been properly prepared in accordaoce with the Companies Act 1985, the Charities 
and Trusree Investment (Scorbnd) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 
2006; and 

• the information given in the Trustees' Report is consistent with the financial s1a1ements. 

KPMGLLP 
Chartered Accow11a111s 
Registered A11rli1or 

Eligible lo act as an aud.i1or in terms of section 25 of the Comparues Act J 989 

15 lune 2009 
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Statement of fioancial activities 
(including an income and expenditure account) 
for the year ended 31 Morell 2009 

Unrestric.tcd 
Noies funds 

Incoming resources £000 
Jncomillg resources frm11 ge11croted J111,rls 
Volunl.al')' income 120 
lnvcslment income j 312 

Tot.al incoming resources 432 

Resources expended 
Cost o( generating funds: investment 
managemen1 cosc..s 8 
Charite.blc activities 2 1,648 
Governance cosLS 5 29 

Tow resources c..\."pended 1,685 

Net lncomiog resources befo.-e transfers (1,253) 
Gross cransfers between funds 8 1,652 

Net iocoming resources before other 
re-cognlsed gains and losses 399 

Other reoognised sains. and losses 
Gains/(losscs) on investment asseLS (304) 

Net movements in funds 95 

Reconciliarion of funds 
Balance brough1 forward ar I April 2008 6,465 

Balance carried forward at 31 March 2009 6,360 

A II of rhe charity's activities are con1in uing. 

The l-lALOTrus1 
(a company limited by guarantee) 

Annual repon and linancial Sl:.31<!men15 

31 March 2009 

Restricted 1009 2008 
funds Tot.ii.I To1al 
£0.00 £000 £000 

22,970 23,090 I 8,J4O 
31 343 949 

2.J,001 l.3,433 19,.289 

8 9 
21,318 22.966 !7,954 

29 4S 

2.1,.318 23,003 IS,O I I 

1,683 430 1,278 
(1,652) 

31 430 1,278 

(304) (71) 

31 126 1,207 

14 6,479 5,272 

45 6,605 6,479 
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Balance sheet 
31 March 2009 

No1e 

£000 

Fixed asstts 
Tangible assets 9 
lnvesiments JO 

Current as.sets 
S1od: 801 
0ebtors. 11 2,673 
Cash at bank 7,466 

10,940 
Creditors: amount5 fol ling due within one year 12 (4,945) 

Net current a~e.ts 

Tobi.I assets less current liabilities 

Provisions for liabilities 13 

Net a .. ssets 

Funds 
Urvestric1edjunds 
General 
Revaluation reserve 

Rest.ricu:d funds /4 

To1.111 funds Jj 

2009 

The HALO Trust 
(a company Jimi1ed by guataJ11ee) 

Annlllll ~pon and financial suucrncnts 
31 Match 2009 

2008 

£000 £000 £000 

186 184 
788 l , 107 

974 1,29 l 

874 
2)66 

10,384 

13,644 
(8,456) 

5,995 5,188 

6,969 6,419 

(364) 

6,605 6,479 

6,560 6,358 
107 

6,560 6,465 
45 14 

6,605 6,479 

The financial statements were approved by the Board of Trustees on 11 June 2009 and were signed on its behal ( by: 

TP McMullen 
Trustee GNJ Wil'.~~rv:/ 

Chief Exe/ 
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Cash f1ow statement 
For the year ended 31 Marci, 2009 

Net ~sh inflow from open ting activities 

Returns on invest01eots and servicing of finance 
Tnleres1 received 

Capital expenditure and finaocial investments 
Pa>'Jller,ts rn acquire tangible fixed assets 
Proceeds from sales of tangible fixed assets 
Paymer:cs to acquire invesunerns 
Proceeds from sales of invesLments 

(Decrcase)lincrease io c.ash 
Cash used 10 increase liquid resources 
Cash from liquid resources 

Movement in cash in period 

Note 17 fonns an integral pan of this cash flow statement. 

The HALO Trus t 
(a company limice<l by guarantee) 

Annual report and financial sllllemems 
3 l March 2009 

Note 2009 200 8 
£000 £000 

17.J (3,675) 1,919 

806 949 

(78) (44) 
14 

(428) (48) 
443 64 

(49) (2 8) 

/7.2 (2..9 lS) 2,840 

1,825 1,571 

(J,01)3) 4,411 
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Notes 
(formh,g part of rile financial statements) 

1 Accounting policies 

The HALO Trust 
(a company l imited by guarantee) 

Annual report and fina ncial stateme nts 
31 March 2009 

The following accounting policies ha ve been appl ied consi stently in dealing with items which are considered 
materia l to the financial statements. 

Basis of preparation 

The financial statements have been prepared in accord ance with applicable accounting standar ds and unde r 
the historical cost accounting rules modified for the revaluation of certain fixed asselS and in accordance with 
the Charities Act 1993, the Companies Act 1985 and the Stateme nt of Recommen ded Practice: Accounting 
and Reporting by Chari ties issued in February 2006, except for the non-recogn ition of donated assetS (see 
donations and gifts below}. Accordingly, the arrangement s and beadings have been adapted as prov ided for 
in the Companies Act 1985, Schedule 9, Part I , 

Funds 

funds are classified as e ither restricted funds o r unrestricted funds , defined as follows: 

Restricted funds are funds subject to specific co nditions, whjch may be dec lared by the donors or with their 
authority or created through legal proc esses , but still within the wide r obje cts of the charity. 

Unrestricted funds are expendab le at the disc reti on of the Trustees in furtherance of the objects of the char ity. 
If pan of the unrestricted funds are eannarked at the discretion of the trustees for a parti cular purp ose, they 
are designated as a separate fund. This designation has an administrative purpo se only and does not legal(y 
restrict the Trustees' discretion to apply the fund. Th e revaluation reserve, representing the net unrea lised 
gains on investments is shown as a separate component of unrestrict ed funds. 

Where contracts account ed for within restricted funds include contributions towards headquarters costS, an 
appropriate transfer is made of these cootribucions between res tricted and unrestrict ed funds. Trans fers 
between unrestricted and designated funds are consider ed and impl ement ed when r<!(luired. 

Voluntary income - grants from international authorit ies 

Income from the United Nations and various nati ona l governments is recognis ed as vo luntary income in 
restricted funds when receivable. The proportion recognis ed as incoming resources at the year end is 
equivalent to the field project expend iture al that date as it is considered that this is whe n the funding 
conditi ons have been. met; income not yet received is included in accrued income and where income received 
is in excess of income recognised this is included in deferred income . 

Voluntary income - douaJions and gifts 

All donations and gifts are included within in.coming resources under either res tricted funds or unrestrict ed 
funds accord ing to the terms under which the donation or gjft is made. 

Donations and gi fts in kind are brought into the fin anc ial sta tements at their market value to the charity. 

Donated assets used in overseas projects are not recognised as inco ming resource s by th e charity , principally 
due to the difficulty in asce rta in ing an appropriate value for those asselS. Had the assets been recognised, 
i.hey would also be included in resources expe nded on ove rseas projects . 
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Notes (continued) 

1 Accounting policies (conJinued) 

Resources expended 

The HALO T rusr 
(a company limited by guarantee) 

Annual report and fioaJ1cial sta1emenLS 
31 Maren 2009 

All monies and assets transferred to countries in whic h the charity is engaged in charitab le projects are 
charged directly to field project expendirure and included under charitable activities. Where this expenditure 
is funded by donors ii is restricted expend iture as all donor contracts are included ,vithin restricted funds; 
other field project expenditure is inc1uded in unrestricted funds. 

Costs of managing and administering the charity include all administra tion costs of the charity including the 
costs of the head office in the UK and are treated as unrestricted expenditure. A proportion of these costs, 
based on the ratio of the total income of The HALO Trust and The HALO Trust (USA), Jnc. is recharged to 
The HALO Trust (USA) lnc. Those costs which meet the definition of Governance costs are included in that 
category; al I other managernenr and administration costs are included in support costs under charitab le 
expendirure. 

Assets acquired for specific projects are charged to that project in line with the terms of the project. These 
assets will nonnally be fully utilised within the period of the projeet (normally six to 12 months). At the end 
of a specific project any such assets may be transferred to other projects with the consent of the donor or may 
be reclaimed by 1he project donor. The charity retains a full list of all such assets. 

Tangible JLXed assets 

Tangible fixed assets, with a value grearer than £1,000, having a value to the business greater than one year, 
other than those acquired for the purpose of specific projects, are capitalised. 

Depreciation is provided using the following rates and bases ro write off the cost or initial values, less 
residual values, of lfillgible assets over their es1imated useful lives: 

Freehold buildings 
Leasehold properties 
Fixtures and fittings and office equipment 
Motor vehicles 

Stock 

15 years 
20% straight line or over the period of the lease if shorter 
25% straight line 
25% reducing balance 

Stock repre.sents items purchased by the charity for use in overseas projects where at rhe time of purchase the 
individual project has not been identified. 

All stock is held at lower of cost and net realisable value; where stock is held ourwith the UK provision is 
made until the irem is charged to an individual project. 

Foreign exchange 

Monetary assets and liabilities denominated in foreign currencies are re-translated monthly into sterling at the 
rates of exchange prevailing at 1he start of each month. Transactions in foreign currencies are recorded at the 
date of the transactions and translated to sterling at the rnonLhly rate. At the year end, monetary assets and 
liabilities are translated to the actual rate on the last day of the year. 

The net exchange gain or !oss for the year is included in the statement of financial activities as either 
incoming resources or resources expended. Where gains or losses arise from e.arly recei p t of donor funding 
these are included within voluntary income; net gains or losses on currency transactions is included with in 
resources expended on charitable activ ities. 

Post-retiremet11 benefits 

The company contributes 10 personal pension plans on behalf of certain employees of c.he charity. T he 
3.mount charged in resources expended rep r~ents Lhe conniburions payable to those plans in respect of the 
accounting year . 

Pension payments are made to a fonner o-us1ee of the chariry. A provision has been set aside for tile payment 
Jfthis pension based on the es1imated life of the individual based on the latest monality table.s; adjustments 
ar~ made ro the provision on an annual basis for changes in mor1ali1y tables and for paymen ts made. 
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Notes (continued) 

1 Accounting policies (conLinued) 

investments 

The HALO Trust 
(a company lim ited by guaran1ee) 

Annual rc:pon and financial starements 
31 March 2009 

Fixed asset investments are stated at marke t value. Unre.31ised gains and losses represent the difference 
between the market value at the beginning and the end of the financial year, or if purchased i.n the year the 
difference between cost and market vaJue al the end of the financial year. Realised gains and losses represent 
the difference between the proceeds and the market value al the start of the year or cost if purchased in the 
year. 

Cash and liqui.d resources 

Cash, for the purposes of the cash flow statement, compr ises cash in hand and deposits repayable on demand, 
less overdrafts payable on demand. Liquid resources are current asset investmenlS which are disposab le 
without cw-tailing or disrupting the business and are either converti ble into known amounts of cash at or 
close to their carrying values. Liquid resources comprise renn deposits of less than one year. 

Taxo1ion 

The HALO Trust is recognised by HM Revenue and Customs as a charity for the purposes of section 505 of 
the Income and Corporation Taxes Act J 988 and is therefore not subject to taxation on its charitable 
activities. The charity is able to reclaim all UK input VAT. 

2 Charitable activities 

The charity's Trustees conside r that there is only one activity (clearance of landmines and other sma ll 
ordnance) which is carried out in various worldwide locations, alt hough HALO will (with Dono r auth ority) 
lend its resources to assist with other emergency work including opening up trade routes through crucial road 
clearance and snow clearance and ass is ting with emergen cy resettlement ofJDPs. 

Afghanistan 
Angola 
Cambodia 
Georgia 
Kosovo 
Mozambique 
Nagorno Karabakh 
Somali land 
Sri Lanka 
Weapons aod Ammun1Lion Destn.Jction (WAD) 
Other 

Total 

Act ivities undertaken directly 
(restricLed) (unrestric ted) 

£000 £000 

10,734 4 

2,523 142 
2,660 32 

82-8 &I 
47 236 

697 290 
654 2 

1,473 194 
282 2 

1.420 6 

21,318 989 

Suppon costs 
(nOLe 4 ) To~I 

(unrestricted) 
£000 £000 

309 11,047 
77 2,742 
77 2,769 
26 935 
8 291 

29 ],016 
19 675 
48 1,715 
8 292 

4 1 t,467 
17 17 

659 22,96¢ 

~ 

All costs which can be directly attributed to comracts have been aJlo cated and are shown in re stricted funds ; 
other field project expenditure is shown in unrestricted funds . Sup port costs which principally relate to 
headquart ers costs cawot be allocated to contracts on a global bas is du e 10 specifi c comract terms and are 
allocated on the basis of activity in each country . 
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Notes (concinued) 

3 Interest receivable and similar income 

Barik interest receivable 
Foreign exchange gains 
Jnvestrnenr income 

The HALO Trust 
(a oompany timi1ed by guarant ee) 

Annual report and financial statements 
J I Morch 2009 

2009 2008 
£00 0 £000 

264 231 
66 689 
13 29 

343 949 

Included within {he £343 ,000 of interest receivable and similar income is £31,000 relating to restri cte<l funds 
(2008: £nil) . 

4 Support costs 

2009 2008 
£000 £000 

Support sea ff remuneration 424 37 1 
Pension 10 former trustee 181 16 
Vehicle and equip me nt costs 23 16 
Communicati on cos ts 16 5 
Property costs 49 36 
Travel costs 19 10 
Othe r sup port costs 35 29 
Overseas supp ort costs 16 300 
Deprec ia tion 62 61 
Rechar ge to The HALO Tru st (USA) Inc (note 16) (166) (136) 

659 708 

All sup port costs rela te to charitabl e activitie s. 

s Governance costs 

2009 2008 
£000 £000 

Legal fees 3 23 
Audit fee - eKtemal audit 23 23 
Board experists 3 2 

29 48 
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Notes (conlinued) 

6 Trustees and employees 

Staff com 
Wages and salaries 
Social securiLy costs 
Other costs and pension costs 

Recharged 10 The HALO Trust (USA) lnc (note 16) 

The HALO Trust 
(a company limited by guarantee) 

Annual report and financial staremenls 
3 l March 2009 

2009 2008 
£000 £000 

Il,092 8,633 
126 128 
231 34 

]1,449 8,795 
(269) (299) 

11,180 8,496 

The figures include wages and salary costs of loca l dem.iners and support staff incurred in the countries in 
which HALO undertakes projects. During the year ended 3 1 March 2009, approximately 5,4 14 local 
deminers and support staff were employed by The HALO Trust. 

rncluded within these costs is £181,000 (2008: £16,000) relating to the pension arrangements of a former 
trustee. 

The average monthly number of persons (full-time equivalent) employed by The HALO Trust during the 
year, excluding local deminers and support staff, is shown below. 

Directors 
Adminisu-arion 
Direct project personnel 

2009 
Number 

5 
34 

39 

2008 
Number 

1 
6 

33 

40 

No trustees received any remuneration in the year (2008.· one rrustee received remuneration of £77,000 and 
pension contributions of £6,000; 30% of this was been recharged to The HALO T1·usr (USA), Inc and is 
included in rhe recharge shown in note 4 above). Expenses of £3,000 (2008.-lNiJ) were paid to three (2008: 
nil) trustees for rravel and acco.mmodation. 

The number of employees whose emoluments amounted to over £60,000 in the year was as follows : 

2009 2008 
Number Number 

£] 50,00J - £160,001 1 
£ 130,00 l - £ I 40,000 
£90,001 · £) 00,000 I 
£80,001 - £90,000 2 2 
£70,001 - £80,000 3 J 
£60,001 - £70,000 

8 7 

The charity contributed £27,000 (2008 : £20, OOOj to personal pension schemes on beha lf of six (2008: sfa) 
employees. 
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The: HALO Trust 
(a rompany limi~ by guarantee) 

Annual reporr and (inancial statements 
31 March 2009 

Notes (continued) 

7 Net incoming resources 

8 

9 

Net incoming resources are staced after charging: 

Deprecialion wd other amounts written off iangible fixed as.sets 
Audi1ors' remuneration 
Audit of these financial st.alements 
Amounl'. receivable by the audilors and their associates in respect of: 

All other services 

Transfer between funds 

Unrestricted 
£000 

Hca.dquaners cosLS 2,039 
Expendirure support (387) 

1,652 

2009 
£000 

62 

23 

43 

Restricted 
£000 

(2,039) 
387 

(1,652) 

2008 
£000 

61 

23 

28 

Total 
£000 

A transfer of £2,039,000 (2008: £1,155.000) was made from restricted to unrestricted funds for 
connibutions from donors to the headquarters costs of the Trust. These contributions are specified in each 
of the contracts undertaken, at percenca.ges between 3% and 7% of the total conrract value. The 
contribution is charged as direct project expendirurc le restricted funds, then transferred to unrestricted 
funds in the statement of financial activities. The t..ransfer also includes fore:ign exchange translation 
differences where contracts are complete and reported to donors in cWTencies other than sterling. 

A transfer of £387,000 (2008: £107,000) was made from unrestricted funds 10 restricted funds to support 
expendirure within the ydlr. 

Tangible fixed assets 

Lusehold Freehold Futures, fittings Motor 
property property &: office equipment vehicles Tot.al 

£000 £000 £000 :£.000 £000 
Cost 
Al beginning ofyl!ar s IJ I 144 163 44) 
Addie.ions 5 23 50 78 
Disposals (25) (25) (50) 

At end of year 5 136 )42 188 471 

Depredation 
Ar beginning of year 2 67 112 78 259 
Charge for ye.ar ] 7 22 30 62 
Disposals (25) ( 11) (36) 

At end of year 5 7.:1 109 97 2&5 

Nei book volue 
At 31 March 2009 62 33 l) 1 186 

Al JI March 2008 3 64 32 85 184 

-- = 
All of the: above as:;;e1s are used in the administration of the chari[y. 
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Notes (continued) 

10 lnvestmeots 

Markee value al 3 I March 2008 
Additions at COSL 

Disposals at market value 
Loss on revaluation 

MJ.rket value al 31 March 2009 

A 11 oflhe investments are held on the UK stock exchanges . 

The following investments comprise more rhan 5% of the portfolio: 

13lackrocl< UK Dynamic Fund Income Units 
Thornhill Capital Inc 
M&G Strategic Corporate Bond Ster ling Class A Income 
Cazenave UK Corporate Bond Distribution Reiail 
UBS US Equity Fund Class B Ace 
Schroder Strategic Bond Fund Ace Units 
Fidelicy South East Asia Ace (OEIC) 

11 Debtors 

12 

Amounts owed by the HALO Trust (USA) lnc 
Other d~blors 
Prepayments 
Accrued income 

Creditors: Amounts faUing due within one year 

Trade creditors 
Taxation and social security 
Other cred itors 
Accruals 
Deferred income 

Deferred incom e 

At 3 1 March 2008 
Released during 1he year 
Arising during tbe year 

Al 3 1 March 2009 

The HALO Trusi 
(a company lim i1ed by guarantee) 

Annual report and financial scatemencs 
31 Ma.rch 2009 

2009 
£000 

112 
18 

203 
2,340 

2,673 

2009 
£000 

173 
102 

3 
279 

4,387 

4,945 

£000 

1,107 
428 

(551) 
(196) 

788 

moo 

79 
75 
61 
59 
56 
40 
40 

2008 
£000 

224 
69 

272 
1,821 

2,386 

2008 
£000 

47 9 
42 
15 

890 
7,030 

8,45 6 

£00 0 

7,030 
(7,030) 
4,387 

4,387 
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The HALO Trust 
(a company limited by guarantee } 

Annual repon and financia l statemen\S 
3 I March 2009 

Notes (continued) 

13 Provision for liabilities and charges 

At 3 l March 2008 

Provided in year: 
Pension obligations 
Overseas severance liabilities 

At JJ March 2009 

Pension obligations relare to the pension arrangements for a former trustee. 

£000 

164 
200 

364 

Overseas severance liabilities relate ro the requirement tO pay severance ro employees when they leave 

HALO in Somaliland. 

14 Restricted foods 
Balance at Transfers Balaoc:e at 31 

3 I March 2008 Income Expenditure" between funds March 2009 
£000 £000 £000 £000 £000 

Afghanistan 11,090 (11,349) 259 
Angola 2,781 (2,648) ( 133) 
Cambodia 2,765 (2,810) 45 
Mo2ambique 702 (722) 20 
Georgia 830 (858} 28 
Kosovo 50 (50) 
Nagomo Karabakh '700 (725) 25 
Somaliland 1,505 (1,623) L 18 
WAD 1,484 (1,510) 26 
Sri Lanka 14 307 (275) ( 1) 45 

14 22,2 14 (22,570) 387 45 

#: This includes the hea.dquaners costs transfer of£ 1,576,000 described in note 8. 

15 Analysis of net assets between funds 
Other currenl 

assets less 
Accrued Deferred liabilities Provisions for 

Fixed incom~ income due within liab tli1ies 
asseLs assets (liabililiC$) one year and charges Total 
£000 £0 00 £000 £000 £000 -£000 

Restricted fiinds 
Afghanistan 565 (2,057) 1,492 
Angola 1,213 (l,213) 
Cambodia 93 (321) 228 
Mozambique (806) 806 
Georgia 85 (?) (78) 
Kosovo (348) 348 
Nagomo Karabakh (199) 199 
Somali land 39 (577) 538 
WAD 345 (2J) (322) 
Sri Lanka (49) 94 45 

2,340 (4,387) 2,092 45 
U11res"ic1ei/ funds 974 5,950 (364) 6,560 

Tot.al 974 2,340 (4,387) 8,041 (364) 6,60.5 
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Notes (conlinued) 

The HA LO Tn.is1 
(a company Jimi1ed by guarantee) 

AnnuaJ repon and tinanch1I st.atemenLS 
31 March 2009 

16 Related part)' transactions: transactions with The HALO Trust (USA), Inc. 

Costs n:chargcd (note 4) 
Salary cost.S recharged (note 6) 
Other expenses paid on behaJCo(The HALO Trust (USA). Inc. 

17 Notes to the cash flow statement 

Trans:ictions 
in year 

£000 

166 
269 
945 

1,380 

I 7 . 1 Reconciliarion of operaling deficit 10 nel cash mo...,ement from operating octiviries 

Ne1 inroming resources before other recognised gains and losses 
Interest receivable 
Deprtcialion charges 
Loss on disposal of lixc.:1 assctS 
(lncrease)/decrease in st0ck 
(lncrease)ldecreasc in deblors 
lno-ease/(decrease) in creditol"i due within one year 
lncrea.se/(decre.ase) in provisions for liabilities .ind cbarges 

Ne\ cash oulllow from operating activities 

17.2 Reconciliation of nel cash flow lo movemen!s in net funds 

At I April 
2008 

£000 

Cash at bank &t in hand 5,695 
Liquid re.sources 4,689 

Tot.al 10.38.:t 

18 Con tingeo t lia billties 

2009 
iOOO 

430 
(806) 

62 

73 
(187) 

(3,511) 
364 

(3,675) 

Cash flow 
£000 

(1,093) 
( I ,g25) 

(2,918) 

= 

OulSla.nding al 

year end 

£000 

I 12 

ll2 

2008 
£000 

1,.278 
(949) 

61 
:2 

(191) 
(608) 

2,326 

l ,919 

At 3J Ma~b 
"2009 
£000 

4,602 
2,864 

7,466 

= 

Under lhe terms of specific contracts entered int0 by 1he charity, certain assets purchased under contracts and 
cash balances unspent may be refundable to donors. 11 is not considered practical to estimale the financial 
impact of this contingent liability. 

19 Commitments 

Annual comrnirrnen!s under non-cancellable operating leases are as follows: 

2009 2008 
Land and Land and 
Buildings Buildings 

£000 £000 
Op.:rating leases which expire: 

In more than live year~ 21 21 

= 
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Appendix 
Proforma US Dollar and Euro Accounts 

The financial information presented within th[s appendix repres ents extracts from tbe fioancial statements presented 
in US dollars and Euros and does not form part of the aud ited financial statements of the company. 

The following accounting policy has been applied in the preparation of information in this appendix. 

Monetary assecs and liabilities denominated in currencies otber than US dollars/ Euros ar e transla ted into US dolla rs 
/ Euros at I.he rates of exchange prevailing at the balance sheet date. Income an d expenditure items are rranslated a1 
tbe average exchange rates for the period. Exchange differences arising from the retranslat ion of opening reserves 
and for the differen ce between average and closing rates on the net result for 1be yea r are shown on the balance sheet 
as retranslation differences i.J1 reserves. 



Proforma US Dollar accounts 
Unaudited statement of financial activities 
(including (111 ihCOme and expenditure acco,mt) 
for rite year ended 31 Marcil 2009 

Un restricted Rcstricttrl 2009 2008 
Funds funds Tota l Total 

Income :iod c>,:penditure sooo sooo $000 $000 

l11comiug resources 
Voluntary income 203 38 ,713 38,916 36,8 17 
lnves,ment income 526 53 579 1,905 

Total incsJming resour ces 729 38,826 39,555 38,706 

Re.sources expended 
Cost of gc11era1i11gj,111ds 

Investment mana gement costs 14 14 18 

Charitable: activities 2,782 35,984 38,766 36,042 
Governance costs 49 49 96 

Tor:il resourc es expended 2,845 35,984 38,829 36,156 

Net incorrting/(outgoing) resources before 
transftn (2,J 16) 2,842 726 2,550 

Gross trans fers between fund s 2,788 (2,788) 

Net iocomiog/ {outgoing) resources before 
other rccogoistrl gains and loss es 672 54 726 2,550 

01her rce-0gnised ga ins/losses 
Gains/Losses on investm ent assets (513) (513) ( 144) 

Nel mov ement s in funds 159 54 213 2,406 

Reconciliation of funds 

Balance brought forward at beginning of year 12,896 28 12,924 10,341 
Rerranslation differences (3,742) (16) (3,758) 177 

Balance c;:,rricd forward al end of yea r 9,313 66 9,379 12,924 



Pro forma US dollar accounts 
Unaudited balance sheet 
31 March 2009 

Filt-rl aHClS 
Tangible ~eLS 

Currenr assus 
StocL: 
Dcb1ors 
Clsh ar bank and in hand 

CrediLOrs: amounts falling due within one yc3r 

Ncr current a~tts 

Total assets 

Provisions for liabilities :ind charges 

Ner :is.sets 

Funds 

Un restricted funds 
Unre3liscd gain 

Re.srric1ed funds 

Tota.I funds 

SOOD 

1,137 
3,79S 

10,602 

I 5,534 
(7,021) 

2009 2008 
sooo S000 ~000 

1,384 2,576 

1,744 
4,760 

20,715 

27,219 
(16,871) 

8.513 l0,348 

9,897 12.924 

(518) 

9,.379 12,924 

9,JJJ 11,68) 
213 

9,313 12,896 
66 28 

9,379 12,924 



Proforma Euro accounts 
Unaudited statement of financial activities 
(i11cl11ding an income and expenditure account) 

for tlie year ended 31 March 2009 

Unrestri~ted Restricted 2009 2008 
Fund5 ruodi; Total Total 

Income and expenditure €000 €000 €000 €000 
J11comillg resources 
Voluntary income 144 27,472 27,616 45 
lnvcstme;it income 373 37 410 27,326 

Total incoming resourc es 517 27,509 28,026 27,371 

Resources expended 
Cost of ge,1ero/i11gfi111ds 

lnvcsrmem management costs 10 10 13 
Chari1ablc activities 1,971 25,496 17,467 15,4n 
Governance costs 35 35 68 

Total resources expended 2,016 25,496 27,512 25,55& 

Net incoming/(outgoing) r~ources l>efore 
transfers (1,499) 2,013 514 1,8lJ 

Gross ITansfers between funds J,976 ( I ,976 ) 

Net incomiog/(outgoiog) resources before 
olber rcc.ogoised gains 110d losses 477 37 514 1,8 13 

Other recognised gains/losses 
Gain s/ Losses on investment assets (364) (364) (90 } 

Net movements in fonds 113 37 150 1,723 

Reconcilintion of funds 

Balance brought forward 8,081 18 8,099 7,750 
Retranslation d i fTerenccs (1,133) (7) (J,140 ) ( 1,374) 

Ba lance carried forwa rd 7,061 48 7,109 8,099 



Proforma Euro accounts 
Unaudited balance sheet 
31 Marclt 2009 

Fixed :assets 
Tangib le assets 

Current assets 
Stock 
Debt ors 
Cash at hank and in hand 

Creditors: amounts falling due within one year 

Net current :assets 

Tomi asset:s 

Provisi ons for liab ilities a11d charges 

Nee assets 

Fu□ds 

Unrestricted funds 
Unrealised gain 

Rcsrricted funds 

Total fu□ds 

1009 
€000 

862 
2,876 
8,036 

11,774 
(5,322) 

2008 
€000 EOOO €000 

1,049 1,614 

1,093 
2,983 

12,980 

17,056 
(10,571) 

6,452 6 ,485 

7,501 8,099 

(392) 

7,109 8,Q()') 

7,061 7,948 
1:n 

7,061 8,081 
48 18 

7,109 8,099 




